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I:  Student/Community Profile Data 

 
  
 

 

 

 

 

 

 

 

 

 

The San Bernardino Adult School (SBAS) was established in 1920 to meet the changing educational 
needs of the community.  In 2016, following a two-year rebranding initiative, the San Bernardino 
Adult School changed its name to the Inland Career Education Center (ICEC) in order to better 
reflect our focus on helping students successfully transition to postsecondary programs and the 
workforce.  The Inland Career Education Center has 47 course titles approved by the California 
Department of Education (CDE) for the 2015-16 school year.  ICEC programs include: 

   Academics:  Adult Basic Education, GED, High School Diploma 

   English as a Second Language:  ESL (beginning to advanced), Citizenship, Community-based 
English Tutoring (CBET) 

   Career Technical Education: Vocational Nurse, Medical Assistant, Certified Nursing Assistant, 
Medical Math, Medical Terminology, Welding, Custodial, Computer and Office Applications, 
Pre-Apprentice Barber, Apprentice Barber, and Apprentice Meat Cutter 

   Adults with Special Needs: Workplace Skills, Life Skills, Functional Academics, Creative 
Handcrafts 

   Parent Education: Parent Education, Effective Parenting Techniques (CBET) 

   Hybrid and Bridge Programs: GED for Health Careers, ESL Bridge to Computers, ABE and GED 
for ESL, Transition to Community College 

 

The Inland Career Education Center’s main campus is located at 1200 North E Street in the City 
of San Bernardino, California.  Our website address is www.sbcusd.com/icec.  
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Inland Career Education Center programs are also located at 30 off-site locations in the 
community: 

Career Technical Education courses are housed on the main campus, and includes many off-
site clinical and externship locations to support medical education courses.  Our welding shop 
is located at a district high school, Pacific High School.  Additional CTE and Apprenticeship 
classes are held at an Adult Education Annex building, and at employer facilities. We have 
partnered with Cal State San Bernardino Reentry Initiative program to offer GED and Computer 
classes at their location. 

 

Our Adults with Special Needs programs are offered entirely at offsite locations, including the 
Adult Education Annex and The Lighthouse for the Blind. Community Based English Tutoring 
(CBET) classes are offered at 23 district school sites. 

 
The Inland Career Education Center follows the modified traditional calendar of the SBCUSD. 
Classes are offered on both semester and trimester schedules. 

 
 

San Bernardino Adult School / Inland Career Education Center: 1920-2016 
 

Inland Career Education Center (formerly San Bernardino Adult School) is part of the San 
Bernardino City Unified School District.  It has been in existence since April 5, 1920, when the 
School Board passed a resolution creating the Adult School.  Throughout the years, Inland 
Career Education Center has gone through many changes; nevertheless, our objective to 
provide education based on the needs of the community remains unchanged. 
 

Inland Career Education Center has continually upgraded the main campus building and has a 
total of 44 classrooms, four Computer Labs, Main Office, Counseling Center, Student Transition 
Center, Career Placement Office, GED Testing Center, Assessment Center and Cafeteria. 
Additionally, Inland Career Education Center has a 6,000 square foot divided room (Green 
Room) which is used for meetings, testing, assemblies, luncheons and other special events.   
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Inland Career Education Center (ICEC) Student Profile 
 

The students who attend ICEC represent a diverse multicultural population.  Students’ ethnicity is 
predominantly Hispanic (75%), followed by African American (10%), American Indian / Alaskan 
Native (>1%), Asian (4%), Filipino / Pacific Islander (>1%), White/Caucasian (8%),  and Other / Blank 
(3%).  Regional trends show an increase in the Hispanic population and this is reflected in the 
enrollment patterns in ICEC’s second-largest program, English as a Second Language. 

 

The majority of the students attending classes at the main campus are in their twenties, with 
the overall age range spanning from 17 to 82 years old.  A large percentage of the students   
(39 %) are in the young adult category from 18 to 29 years old.  However, a significant number 
of middle aged and senior adult students are also represented at Inland Career Education 
Center. Students in the age range from 30 - 49 years old represent 44% of the student body, 
while students 50 years of age and older comprise the remaining 16%.    
 

 

 

 

 

 

 

 

 

 

 

 



Inland Career Education Center ACS WASC Progress Report 

iv 

Unemployment rates have been steadily declining in San Bernardino County since 2012.  
Unemployment began rising in 2007 from 5.6%, peaked at 14.2% in 2010, showed slight 
improvement at 12.7% in 2012, and then had dropped significantly by 2015 to 6.5%.   

 

 

 

The majority of our students lack a high school diploma.  With 60% of the students not having a 
high school diploma, it is clear that many of these students have not followed the traditional 
educational path from elementary through the secondary grades.  The lifelong learning 
opportunity of ICEC affords this group an alternative educational and career pathway. 

ICEC student education levels reflect the following:   9% have college or advanced degrees, 21% 
of the students are high school graduates, 3% have a vocational certificate, 6% list their highest 
level as ‘other,’ and 60% report having less than a high school diploma. 
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Customer satisfaction data is collected using four separate collection tools: comment cards, course 
evaluations and annual student satisfaction and workplace satisfaction surveys.   

The comment card instrument is available to all potential students, students, staff and alumni via 
internet link located on all school computers and our website, and also by QR code on flyers 
located throughout the building and on our lobby monitor.  This short survey can be completed at 
any time, by anyone who wishes, and the results are recorded and shared weekly with staff in the 
form of a report, and with students through a centrally located bulletin board where selected 
compliments and suggestions for improvement are posted and updated weekly.   

Online course evaluations are conducted during the instructional period at the end of the term in 
every class, so that students in trimester and semester long courses have an opportunity to 
evaluate their course at its conclusion.  Course evaluation reports are generated and shared with 
the Data Work Group, the Steering Committee, and then with all staff via email.   

An annual student survey has also been conducted via email since summer 2013; to date, we have 
had a disappointing response rate with this instrument, and have implemented changes in the 
administration schedule and also launched an awareness initiative this year in hopes of generating 
a better response.  The results of this survey are also shared with the Data Work Group, the 
Steering Committee, and the ICEC staff at large.  Staff have completed an annual workplace 
satisfaction survey for the past two years, the results from which are shared with all ICEC staff and 
discussed / evaluated by the Steering Committee. 

The data below is compiled from all four of the customer satisfaction survey tools in use for the 
14-15 school year:  
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Schoolwide Learning Outcomes (SLOs) 
 
Schoolwide learning outcomes were developed by the staff after engaging in a strategic 
planning process to focus our efforts on the newly established mission statement:   
 

Inland Career Education Center provides a bridge to postsecondary education and the 
labor market through the delivery of quality education. 
 

The schoolwide learning outcomes connect students in all school programs with the same set 
of goals for becoming self-directed lifelong learners, effective employees, and actively involved 
community members.  It is through the achievement of these goals that the school’s vision of 
contributing to the economic growth of the city may be realized. 

 

Self-Directed Lifelong Learners who: 
 

o   Know how to access career planning info and apply for employment and college 

o   Know how to evaluate and access continuing education and training opportunities 

o   Achieve levels of literacy, computational and technological proficiency required to meet 
personal, education and career goals 

 

Effective Employees who: 

o   Earn required academic credentials, initial employment, career advancement and 
postsecondary education 

o   Earn industry-recognized certifications and licensures leading to living wage employment 

o   Understand workplace expectations and consistently apply the qualities of successful 
workers 

 

Actively Involved Community Members who: 

o   Possess the knowledge and skills to become informed and engaged members of the 
community 

o   Commit to improving their lives and the success of the community through productivity, 
service and action 
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The ICEC total unduplicated student count for the 2014-15 school year was 5,695 and total 
programs generated 1,239 units of Average Daily Attendance (ADA).  The duplicated student 
enrollment for ICEC in 2014-2015 was 12,358. Academic classes account for our highest 
enrollment by department (40%), followed by ESL (29%). 
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Inland Career Education Center operates many of our programs on an open-entry, open-exit 
registration schedule, so class size varies greatly.  Although our variety of programming results 
in numerous schedules, students generally attend classes four hours per day or more, three or 
more days per week.  Our enrollment has declined from our 2013 numbers, mainly due to the 
closure of some courses and programs. 
 
School-issued certificates of completion are provided to students in our Custodial, Computer 
Applications, Apprentice Barber, CNA, MA and LVN programs.  In addition, we are an official 
testing center for GED and for LA City Welding certifications (10 total certifications).  Students 
in our CNA program take the NATAP exam to obtain state certification, and our VN students 
take the NCLEX to obtain state licensure.  Apprentice Barber students take the state barber 
board exam at the completion of their program. 

 

 

Student Achievement Data 

 

Career Technical Education (available for 13-14 and 14-15) 
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Overall CTE Program Outcomes for 2013-14 and 2014-15 

 
Students 
Enrolled 

Students 
Completed 

Completers 
Contacted 

Employed 
Completers 

Completers 
Transitioned 

In-Field 

2013-14 605 265 154 96 109 N/A 
2014-15 695 356 261 219 230 177 

 
 

          

2013-14 
 

Completion 
Rate 

Response Rate 
Graduate 

Employment Rate 
Graduate 

Transition Rate 
Not 

counted 

 
 

44% 58% 36% 41% N/A 

2014-15 

 

Completion 
Rate 

Response Rate 
Graduate 

Employment Rate 
Graduate 

Transition Rate 
Not 

counted 

  

51% 73% 62% 65% 81% 

       
13-14 SY to 

14-15 SY 

 

16% overall 
increase 

26% overall 
increase 

73% overall 
increase 

59% overall 
increase 

 
  

7 % pts 15 % pts 26 % pts 24 % pts 
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HSD / GED 
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13-14 

HSD   

12% Enrolled 768 

Grads 90 

 
 

 
14-15 

HSD   

16% Enrolled 586 

Grads 92 

 
 

 
15-16 

17% 
 

15-16 

34% 
HSD   

 
HSD   

Enrolled 663 
 

Enrolled 342 

Grads 116 
 

Grads 116 

 
 

 
     
13-14 

GED   

9% Enrolled: 906 906 

Passers: 71/7 71/7 

 
 

 
14-15 

GED   

7% Enrolled 612 

Passers 42 

 
 

 
15-16 

GED   

8% Enrolled 1049 

Passers 79 

 
 
When looking specifically at the High School Program, one can see that there has been a gradual 
increase in the number of Graduates and the Graduation Rate based on the # of Grads / total enrolled.  
Additionally, for the school year 2015-16, we began collecting data differently.  Rather than formulating 
the Graduation Rate based on the # of Grads / total enrolled, we calculated the Graduation Rate based 
on the # of Grads / total # of seniors.  This was done to have the rate reflect how the information is 
reported at the comprehensive high school.  The increases may be due to the expansion of computer-
based class offerings and targeted Counseling and teacher efforts.   
 
In 2013-14, there was a change in the GED testing.  The first half of the academic school year, the GED 
was the 2002 paper version. As a result of our effort to push for completing the test prior to its change, 
we had 71 Completers through December.  The second half of the school year, the new version of the 
GED Test was implemented. The change voided all passed subjects of the previous version.  In looking at 
January to June, there were only 7 graduates which would have been 1% passing rate not the 9%. The 
increase, especially in the 2015-16 school year, may be due to our teachers having a better 
understanding of the test, the implementation of supplemental online GED Preparation Software, and 
more GED specific Professional Development Opportunities provided to our teachers.  
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ESL / ABE 
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Staff Demographics 

 
ICEC has a total of 119 employees.  The 79 instructional staff are supported by 30 classified 
employees, three counselors, three program specialists and four administrators.  
 
Staff race / ethnicity is 46% Hispanic, 36% White, 11% Black, 5% Asian, and 4% Other/Blank. 
Education levels of staff with direct instruction responsibility are listed below. 
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Administrative Team 
Karen Bautista, Principal 
Jamie Arneson, Vice Principal 
Jesus Galdamez, Vice Principal 
Leticia Villa, Vice Principal 

 

Student Services / Program Support Staff 
Raul Pedraza, Head Counselor 
Ernesto Gallardo, Counselor 
Coleen Hinkle, Counselor 
Karla Lechuga, Program Specialist, Integrated 
Instruction 
Effiedena Jordan, Program Specialist, CTE 
Melanie Petago, Program Specialist, Career 
Placement 
Monica Avila, Counseling / Strategies for 
Success Orientation (TOA) 
Elisa Cruz, Student Transition Specialist (TOA) 
Kim Eatmon, Tutoring Coordinator (TOA) 
Judy Judilla, Resource Specialist ESL (TOA) 
Linda Ju Ong, CBET Coordinator (TOA) 
Tom Donahue, Technology Specialist (TOA) 
Michael Yu, Academic Advisor (TOA) 
 

Classified Staff 
Annette Escobedo,  Secretary 
Beatriz Sanchez,  Bilingual Clerk II 
Blanca Olguin,  Secretary  
Cecile Ramirez,  Clerk I 
Claudia Zaragoza,  Bilingual Clerk I 
Daniel Williams,  Custodian 
Daphne Card,  Clerk II 
Darla Grey,  Attend Technician 
Elizabeth Velasquez,  Clerk II 
Elsa  Martinez, Bilingual Clerk II 
Francisco Avalos,  Custodian 
Ingrid Cardenas,  Senior Secretary / CTE 
Instructor 
Jan Kinser,  Registrar 
Mirza Aguilar,  Bilingual Clerk I 
Rodney Alexander, Custodian 
Jose Beltran,  Bilingual Instr Asst-TA 
John Yates,  Custodian 
Joyce Lakes,  Financial Analyst 
Julie Stoeckmann,  Secretary 
Lenora Davis,  Secretary 
Lourdes Orozco,  Bilingual Clerk II 
Martha Fernandez,  Senior Clerk / ESL Instructor 

Mary FitzGerald,  Secretary 
Nancy Tissue,  Inst Asst - CAI 
Priscilla Marabel,  Bilingual Clerk II 
Rafael Soto, Custodian 
Rosemary Cruz,  Clerk I 
Stephanie Ortiz,  Bilingual Clerk II 
Viviana Sanchez,  Bilingual Instr Asst-TA 
Yolanda Jimenez Lopez,  Custodian 
 
Instructional Staff 
Alan Kumpula,  ESL 
Alma Razo,  CBET 
Amy Rosebure,  ASN 
Barbara Duff, CBET 
Bonnie Probert, Medical  
Brenda Goss,  Academic 
Carita Dickson, Medical 
Cid  Cardenas, Academic 
Charles  Drake, ESL/Citizenship 
Charles Washington, Barbers 
Christine Maynus,  ASN 
Cynthia Stephens,  Academic 
Daniel Ceballos,  ESL 
Daniel  Silva, Welding 
Darlene Hillman,  Medical 
Douglas Ardema, ESL 
Duncan  Kennedy, ESL 
Frank Ibarra,  ASN  
Glynn Ramer,  Medical 
Grayson Izumi,  ASN 
Guillermo Gonzalez,  CBET 
Guillermo Hernandez,  Welding 
Herlinda Castaneda,  Parenting Ctr. 
Ilona  Thomas, ASN 
Illiana Nunez White,  CBET 
Jack Meekins, Academic 
Jennie Hemp,  ESL 
Jennifer Benitez,  CBET 
Jenny Salinas,  CBET 
Jonathan Hemp, Academic 
John Olivas,  Barbers 
John Righetti, Welding 
Jose Lopez,  Meatcutters 
Juliden Alte, CBET 
Julie Kalousek,  CBET 
Karima Rahed,  ESL 
Karen Smith,  ESL/CBET 
Kathleen Fate,  Medical 
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Kathleen Lawson,  Academic 
Kitsy Anderson, Parenting 
Laura Mitchell,  Academic/GED HC 
Leticia Felix,  Academic/GED HC 
Lisa Funke,  CBET 
Lorraine Christie,  Computers 
Luis Pedraza,  ESL 
Lynette Eisele,  Academic 
Maria del Carmen Zapata,  ESL 
Marilyn Donahue,  Academic 
Mark Billings,  Academic 
Miriam Moran,  CBET 
Michael Porras,  ESL 
Nancy Roth,  Academic 
Oscar Lara,  Academic 
Patricia Eubanks,  Medical 
Randal Slotkin,  ESL/Citizenship 
Richard Berry,  Custodial 
Robert Armenta, Barbers 
Robert Patten,  Medical 
Roland Espinosa,  Academic 
Roni Roseberg, ESL 
Rosa  Leon Blanco, Academic 
Rosalind Washington,  Medical 

Ruben Vasquez,  Academic 
Santford Summers,  Academic 
Scott Jensen,  Computers 
Shuping Wang,  ESL 
Stephen Burton,  Academic 
Teresa Loftis,  Computers 
Teresita Nilo,  Medical 
Timothy Behler,  Academic 
Tina Todd-Long,  Academic 
Warren Allen, Medical 
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II:  Significant Changes and Developments 

  

STAFFING / PROGRAM CHANGES 

  

Key staffing changes that have occurred in the past three years are the retirements or 
promotion of two Vice Principals and our Head Counselor, and the creation of three new 
Program Specialist positions focusing on Career Technical Education, Career Placement and 
Outcomes, and Integrated Instruction.  Additionally, staff participate voluntarily on Work 
Groups created through our Steering Committee focusing on Branding and Marketing, Best 
Practices, Integrated Instruction, Employer Engagement, Career Pathways, Technology, 
Rewards and Recognition, Labor Market Information, Data Collection, and Student 
Education Plans. 

With changes in legislated program areas came changes to the school-wide program 
offerings.  Our fee-based Community Interest and Older Adults programs were discontinued 
in 2014 and 2015, respectively.   A number of bridge and one hybrid course were added to 
focus on successful ESL student transitions to ABE, GED, Computer and CTE courses, an 
IBEST model GED for Health Careers course was created, and our Transition to Success class 
focusing on postsecondary transitions was continued.  

A Career Placement Office was opened in the fall of 2014 to assist graduates of CTE courses 
with employment readiness and placement, as well as provide oversight for data collection 
and reporting related to outcomes in all of our CTE programs.  Tutoring services were 
expanded through the addition of a Tutoring Center in the fall of 2014, serving all students 
and including tutors from the Youth Action Partnership program, as well as California State 
University, San Bernardino, work-study tutors. 

 

REGIONAL PLANNING 

 

Several national and state initiatives have driven the need for regional planning.  First, with 
the Workforce Innovation and Opportunities Act (WIOA), the County Workforce 
Development Board has initiated conversations to develop a county-wide Memorandum of 
Understanding to include the 13 partner agencies required under the national law.  Second, 
at the state level, the Adult Education Block Grant (AB 104) has divided the state into 70 
regional consortia.  Our school is a member of the Inland AB 86 Consortia which is 
comprised of the San Bernardino Community College District, and 5 school districts:  San 
Bernardino City Unified School District, Rialto Unified, Colton Joint Unified, Yucaipa-
Calimesa Unified, and Redlands Unified.  

In the spring of 2015, internal and external partners of the San Bernardino Adult School 
came together to develop a 3-Year Strategic Plan for the school.  This was a first for the 
school, and engaged partners from two community colleges, the Housing Authority, a 
county director for career education, a high school principal, and a university dean.  The 
four 3-hour meetings resulted in powerful discussions regarding student supports such as 
building students’ navigation skills and integrating key skill sets required by many 
occupations into all teaching and learning.  Our dedicated partners encouraged a name 
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change for our organization to more accurately reflect the regional focus of our programs 
and the students we serve. In June 2015, the Board of Trustees of the San Bernardino City 
Unified School District approved the name change of the school from San Bernardino Adult 
School to Inland Career Education Center. 

  

CTE 

Following a two-year analysis of CTE student outcomes data and labor market information, 
the decision was made to discontinue offering two of our career pathway programs: Child 
Care Teacher Aide and Campus Security Officer.  We also piloted and then discontinued 
Microsoft Office Specialist certification in our Computer Applications program due to low 
testing and passing rates and high costs associated with the certification. Our Welding 
program was streamlined during the 15-16 school year in response to low completion rates 
and the need to focus on achievement of an industry-recognized certification for more 
students.   

 

We partnered with two funding agencies to support students in our Medical and Welding 
programs, and these were the County of San Bernardino Workforce Development 
Department and Career Institute, Inc.  We also entered into a partnership with Loma Linda 
University Medical Center, SACH Health System and Goodwill Industries as HRSA grant 
recipients, to improve access to healthcare occupations training and grow the local 
workforce in this high-demand industry.  A new Quick Service Automotive Technician 
program has been developed and will begin in August 2016.  A focus area for the 2016-17 
school year will be the development of new CTE programs and the refinement of existing 
programs in order to best serve the needs of our stakeholders.   

 

ESL  

We created pathways for ESL students to transition into the GED program by creating 
classes specifically for ESL students in the Adult Basic Education level and classes in the GED 
level. Within the GED classes, students can study Language Arts and Math separately. 
Students attend classes five days a week, which helps them obtain the knowledge and skills 
they need to prepare for the GED while still improving their language acquisition. Staff 
changes that occurred since last visit was to add three additional instructors whose focus 
was to encourage persistence, assist with students individual language needs such as 
vocabulary development, grammar and writing in order to pass their GED. Due to the 
changes mentioned above student persistence has increased and students in the ESL 
program now have a pathway to achieve their GED goal. 

 

An impact due to the changes in our ESL transition program is the increase of graduates at 
the end of the year and the increase in interest from our ESL population to continue 
towards higher education. Curriculum across the levels in ESL is more focused in moving the 
student from the beginning levels toward higher levels of education. In the process, 
students are acquiring 21st century skills that they can use to attain higher education or 
enter into career technical programs. In order to provide 21st century skills every classroom 
has been equipped with Smart Boards. Through Professional Learning Communities (PLC) 
Smart Board training, Best Practices and Integrated Instruction is ongoing for every ESL 
teacher.  
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ACADEMICS 

 

GED Cohorts: 

We have two sets of GED cohorts, one is designed for native speakers and the other for 
GED/ESL students.  The GED/ESL cohorts is conducted in English with implementation of 
ESL teaching strategies. Both of our GED cohorts receive instruction from two teachers, 
one that specializes in Math and Science and the other in Language Arts and Social 
Studies.  The students are required to attend class from Monday-Friday for a total of 15 
hours a week.  Students are provided integrated computer skills through the use of the 
GED Aztec software (previously used GED Academy software).  Students are provided 
GED materials via class sets and are provided designated computer lab time once per 
week with teacher instruction and guidance.  Tutors and Drop in computer lab time is 
also offered and available during school hours.  

In an effort to provide our GED teacher’s access to additional prep materials and 
strategies, our school recently hosted the GED Roadshow for our region which was 
conducted by Pearson Vue staff. All our GED teachers attended and participated.  

Strategies/Orientation Class: 

The Strategies class is a mandatory orientation requirement for all students entering into 
the academic High School and GED programs.  All students attend a 3-hour orientation 
which includes; policies and guidelines for the school, explanation of high school and 
GED programs, introduction to student services and academic staff, taking an online 
career assessment via “My Next Move,” reviewing different learning styles, short term 
and long term goal setting and completion of an initial Individual Career and Academic 
Plan (ICAP). The focus and purpose of the orientation class is to engage students into 
planning for their future whether it be post-secondary education or entry into the 
workforce.  

Transition to College Hybrid Class: 

This class was designed in an effort to assist students transitioning from the adult school 
into community college.  While in the class, students receive information about the 
financial aid process and preparation for the college entry placement exam for Math and 
English (Accuplacer).  We developed a partnership with San Bernardino Valley College to 
host the Accuplacer at our facility twice a year for our students. The class meets twice a 
month and has an online distance learning component with class assignments that are 
posted on Edmodo.  Teacher works with the students individually, in small groups and 
via email.  The class culminating activity is a field trip to the community college where 
students tour the facility and meet key student services staff during their visit.  

Expansion of A+ learning software for high students: 

Due to our focus on identifying high school seniors and having them complete in a one 
year timeframe, our A+ offerings were expanded to include; English, and Algebra 
courses.  The overall class sections/offerings were also added to enroll more students 
into these courses during the afternoon and evening schedules.   Previously only History, 
Science and elective courses were offered to our students. As a result of our expansion 
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of courses, the high school graduation rate has increased. 

In program areas ABE Basic, ABE Intermediate and ABE High we saw a slight decline in 
student persistence rates from 2013-2016.   In ASE Low, the persistence rate surpassed 
the two prior year’s data.  The ASE High persistence rate has remained basically the 
same.  

During this 3 year period 2013-2016, several changes occurred that affected our 
students.  Those changes included: 

 GED testing changed from paper to computer based  
 GED assessments became more rigorous 
 High School Diploma Requirements changed (no CAHSEE required) 

As a result of these changes and our continued focus on student achievement, our staff 
decided to implement positive academic and student support changes for our students 
targeting ASE Low and ASE High students.  Those changes included: 

 More accurate placing of students due to change in CASAS testing 
 Identifying students as seniors for the high school program  
 Monitoring, tracking and counseling high school seniors   
 Managed enrollment for GED cohorts  
 Purchased GED Academy and Aztec software for GED students 
 Drop In Computer Lab was made available to all students 
 Tutors were available Monday- Friday  

Our data indicates positive results for students, and as we continue to refine our delivery 
and student support systems we expect to see continued positive results and eventually 
provide these systems for all our students, including ABE.   
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III:  Ongoing School Improvement 

 

REVIEW OF STUDENT ACHIEVEMENT DATA / ACTION PLAN 

          

Engagement of all stakeholders in review of student achievement data is done through 
various group meetings such as Professional Learning Communities (PLC’s) and Steering 
Committee meetings.  In our PLC we discuss student achievement data and progress at each 
level. Every term we look at student learning gains and level completion for each class to 
determine best teaching strategies for continuous improvement. We discuss strengths and 
weaknesses for that particular term. Book publishers and community agencies present to 
our staff on current strategic trends for second language acquisition, GED preparation, and 
introduction to career pathways.  

 

In our Steering Committee meetings, we discuss the progress of our school, based on our 
schoolwide action plan. Recommendations for improvement are made based on gathered 
data and adjustments are made accordingly throughout the plan for the many departments 
at our site.  The Administrative Team receives regular reports (“dashboards”) related to 
outcomes and critical measures from our Data Team. 

 

WORK GROUPS 

Inland Career Education Center builds capacity for staff members through a work group 
model.  The following workgroups have been established to assist with one of the action 
goals of the strategic plan. 

Branding and Marketing 

Best Practices 

Integrated Instruction 

Employer Engagement 

Career Pathways 

Technology 

Rewards and Recognition 

Labor Market Information 

Data Team 

Education Plan 

 

 

PROGRESS REPORT PROCESS 

Our Action Plan development and monitoring is accomplished through the systemic changes 
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we undertook beginning in 2011 with the creation of a site Steering Committee.  The 
Steering Committee, representing classified and certificated staff from all programs and 
departments, created the Action Plan in use from 2011-2014.  The current Action Plan was 
created by a sub-set of the Steering Committee, The Strategic Planning Committee, who 
developed a Strategic Plan for 2015-2018 with participation from outside stakeholders.  This 
Strategic Plan was presented to the Steering Committee, who then developed our Action 
Plan to implement the vision developed from that process.  All staff have engaged 
meaningfully throughout the year with the current Action Plan, both in all-staff meetings, as 
well as in department-specific meetings.  Work Groups were developed to address all 
initiatives and tasks outlined in the Action Plan, and the Steering Committee meets monthly 
to monitor progress. 

 

The Progress Report was prepared by our Administrative Team and the Program Specialist 
who served as our WASC Chair in 2013.  Our last all-staff meeting in May 2016 focused on 
an analysis of our student achievement data for the past three years, and staff discussed as 
a group and then submitted comments and recommendations based on their evaluation of 
the data.  This report will be shared with all staff via email, as well as submitted to our 
Board of Education.     
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IV:  Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

 

2013 Action Plan Goals / Key Issues 

 

I 

Provide a diverse set of program offerings using delivery methods based on innovation, customer 
expectations and best practice research 

 Need to identify and improve access to labor market data * 

 Need to develop ways of evaluating program and service effectiveness * 

 Data collection and analysis of student data related to instructional best practice is at the developmental stage * 

 Programs are at various stages of data collection and analysis 

 Standardized process for student profile analysis needed 

 Academic and ESL programs lack Advisory Boards 

 Curriculum review follows varied cycles according to traditional department protocol 

 Limited student feedback regarding instruction 

 

II 

Enhance image and visibility of SBAS in community and among policy makers 

 Career readiness and relevance needs to be evaluated / incorporated in every curriculum * 

 Lack of job placement and OJT / internship services * 

 Oversight and coordination of partnerships, job placement, community presence and image needs to be put in place * 

 Website needs considerable upgrades and social media presence needs to be established * 

 Instruction, curriculum, and program design and development needs to be data-driven and based on best practice 

 Student outcome data needs to be communicated to all stakeholders 

 Need to develop ways of evaluating the effectiveness of our programs and services 

 Our school web page needs to be updated and upgraded to include more and current information 

 Students and teachers not connected to community to degree we envision (alumni speakers and mentors, teachers visiting 
employers, volunteer projects, site visits) 

 

III 

Develop, sustain and align resources to carry out strategic initiatives 

 SBAS needs a Finance Team to conduct a cost analysis, create a cost model and fee structure, and to identify and pursue 
more funding sources * 

 Additional non-student days are desired to facilitate more professional development * 

 Need to improve communication with district and other resource agencies to maximize resources and increase access to surplus 
materials 

 Staffing (budget) limitations results in extremely heavy administrative work loads 

 Budget constraints related to staff development 

 Satellite locations still do not have adequate technology for student and teacher use 

 Staffing limitations due to budget and hiring restrictions 

* Indicates prioritized key issue 
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Program Evaluation 

Develop ways of evaluating program and service effectiveness 

We have substantially increased our ability to evaluate course, program and service effectiveness 
through the introduction of online comment cards, online end-of-term course evaluations, an annual 
workplace satisfaction survey for staff, and the continuation of an annual student survey.  The data 
generated from all of these surveys is analyzed by our data collection work group, shared with the 
steering committee, and then shared twice per year as a report with staff.  Our service and program 
evaluation data collection and reporting is handled through Strumpf Associates, a consulting firm that 
works with our school on our action plan development and implementation.    

Data collection and analysis of student data related to instructional best practice is at the 
developmental stage 

The Data Team produces a report of leading and lag indicators for the school in the form of two 
dashboards called Critical Measures and Outcome Measures, respectively.  Twice yearly the dashboards 
are presented at the administration team meeting.  The administrative team uses them to address 
program oversight and professional development.  Twice yearly the Data Team shares these dashboards 
with daytime and evening staff.  Staff use this data within PLC meetings to discuss short term and long 
term goals to affect student achievement.   

In the 2014-15 school year, the assessment center regularly printed reports from TopsPro Enterprise by 
class and teachers received training on how to use these reports to individualize instruction.  The 
connection between student data analysis and instructional best practice is improving. Work groups such 
as Best Practices and Integrated Instruction share information with staff about proven methods to 
increase student achievement.  Staff development has also focused extensively on this area, including an 
Integrated Instruction workshop series for all staff offered in the spring of this year.  Program 
improvements have certainly been made based on student data analysis, including course additions and 
closures, schedule changes and more.   

Career readiness and relevance need to be incorporated in every curriculum 

This has been a key focus for the 15-16 school year, with a great deal of staff development and initiatives 
developed to address it.  A Program Specialist for Integrated Instruction was hired and began in the fall 
of 2015, and has worked with staff individually and in groups to integrate career concepts and 21st 
century skills into every course.  An Integrated Instruction work group was also created, and held staff 
development workshops on creating integrated lesson plans.  Staff received training on resume 
preparation at an all-staff meeting, and a lesson plan covering the use of the My Next Move career 
assessment tool was developed and distributed to all staff, along with a list of the top 20 jobs most in 
demand in our region.   

Communication 

Student outcome data needs to be communicated to all stakeholders 

Although we have made great strides in collecting student outcome data, we do need to develop and 
follow methods to ensure that we communicate the results to all stakeholders, especially students.  
Many of our consortium partners produce an annual ‘student success scorecard’ on their websites, and 
we are considering a similar approach. 
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Website needs considerable upgrades and social media presence needs to be established 

Our district is in process of hiring a new webpage development vendor, and one of our staff sits on the 
committee developed to select the new vendor.  We should have access to a much better platform by 
next year, and look forward to improving our online presence substantially.  A social medial presence has 
also been established, primarily on Facebook, and has been effective in maintaining contact with alumni. 
Staffing is an ongoing challenge for functions related to marketing and communication, as these 
functions need to be incorporated into existing positions and adequate hours need to be available to 
maintain our sites. 

Budget  

SBAS needs a Finance Team to conduct a cost analysis, create a cost model and fee structure, and to 
identify and pursue more funding sources 

The school-wide budgets were aligned with the AEBG budgeting structure beginning with the 2015-16 
school year.   We have been successful in identifying and pursuing more funding options for students in 
our CTE programs, where fees are the highest, though partnerships with Workforce Development and 
CalWorks, as well as scholarships made possible through HRSA. In partnership with Catholic Charities, 
our school received a Department of Homeland Security Citizenship grant for 2014-15 and 2015-16 
school years. 

 

Additional non-student days are desired to facilitate more professional development 

Beginning school year 14-15, we were successful in gaining district approval for two paid hours every 
Monday for All-Staff meetings, PLC / Department meetings and Staff Development, plus two paid non-
student days per year. 

Outcomes 

Need to identify and improve access to labor market data 

In 2013, we purchased licenses for Analyst, a labor market tool developed by Economic Modeling 
Systems, Inc.  A number of staff have been trained to use this tool, and two work groups use the data 
pulled from this system to provide labor market data to staff and students.   

 

Lack of job placement and OJT / internship services 

In the fall of 2014, a Career Placement Office was opened to assist graduates of our CTE programs in 
securing in-field employment and to collect and report all of the data related to CTE outcomes.  A 
standardized metric and process was developed for outcomes data collection, and we saw a substantial 
increase in both our response rates and our job placement rates.  Increasing OJT / Internship 
opportunities will be an area of focus for the 16-17 school year, and we anticipate additional 
opportunities to be created through our partnerships with our workforce development. 
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Oversight and coordination of partnerships, job placement, community presence and image needs to 
be put in place 

 A CTE Program Specialist was hired and began in the fall of 2015, to assist with employer and 
community outreach and engagement.  This position works closely with our Career Placement Specialist, 
as well as staff designated to work on marketing efforts for the school.  An employer and partner 
database is being created, employer focus groups are being conducted to assess hiring needs, and a 
targeted contact strategy is also being implemented. 

Major recommendations from VC report 

Continue to develop authentic, effective partnerships with other educational facilities, agencies, and 
employment trainers 

We have been successful in developing a number of effective partnerships, to include local CBOs, Career 
Institute and Goodwill Industries, as well as Loma Linda University Medical Center and SACH Healthcare 
Systems. These partnerships have increased funding opportunities for students enrolled in many of our 
Career Technical Education programs through HRSA grant monies and WIOA funding.  We have also 
developed a relationship with staff at our local Workforce Development Department, leading to funding and 
placement assistance for our Vocational Nursing and Welding programs. 

 

An Automotive Technician training program has also been developed in partnership with Career Institute and 
San Bernardino County Department of Fleet Management, scheduled to begin August 2016.  An additional 
partnership is in development with Durham School Services, the primary employer of school bus drivers and 
attendants in our district, to offer hiring events on site and provide customer service certification training to 
their employees. 

 

Provide additional release time for staff meetings, PLC meetings and staff development 

Beginning school year 14-15, we were successful in gaining district approval for two paid hours every 
Monday for All-Staff meetings, PLC / Department meetings and Staff Development, plus an additional two 
paid non-student days per year. 

 

Secure additional educational and training facilities to accommodate those students who are not being 
served at this time 

The AEBG Consortium structure has created a regional focus on addressing the gaps of service to adults.  In 
June 2016 several workgroup meetings will take place to increase classes in the area of GED preparation, 
High School Diploma, and English as a Second Language in accordance with the consortium funding awards.  
It is the intention of this consortium to pool resources to increase course offerings where they are most 
needed.   

 

Continue to support your cafeteria staff in their mission to feed students and staff 

Based on feedback received from students via comment card reports, services were expanded to include 
options for evening students.  Students have also requested more variety, healthier options and access to a 
debit card payment system, these issues will be addressed with district Nutrition Services. 
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V:  Schoolwide Action Plan Refinements 

 Comment on the refinements made to the single schoolwide action plan since the last self-study 
visit to reflect schoolwide progress and/or newly identified issues.  
 

While our previous Action Plan focused around themes of Communication, Program Evaluation, 
Outcomes and Budget Development, our current Action Plan has evolved to also include a focus on 
Partnership Development, Rebranding and Marketing, Technology Upgrades, Development of 
Industry-Recognized Credential Programs, and Curriculum Contextualization and Integrated 
Instruction. 

 

                      GOALS AND ACTION PLAN  

                     Update #3 as of March 2016 

                     For 3-Year Strategic Plan 

                    July 2015 thru June 2018 

 
STRATEGIC PRIORITY for 2016 thru 2019 

 Reposition the brand and image of the San Bernardino Adult School to one of high quality learning, knowledge 
and skill development, and a ‘go to place’ of first choice for businesses to find talent and for learners to gain 
certifications and licensure, credentials, and to prepare for post secondary education and careers.  

 

GOAL ONE:   Increase awareness of the quality of the offerings and outcomes of the SBAS 

 

WHAT  

[ARE YOU GOING TO 

DO] 

HOW 

[ARE YOU 

GOING TO DO 

IT] 

WHO 

[WILL TAKE 

THE LEAD] 

BY WHEN 

[WILL IT BE 

COMPLETE] 

MEASURES OF 

SUCCESS 

PROGRESS 

UPDATE 

EACH 

QUARTER 
1.1 Launch and 
execute a community 
wide strategic 
communication plan  

1.1.1 Launch 
SharePoint 
1.1.2 Launch 
new name 
1.1.3 Establish 
and mange social 
media presence 

Branding 
Workgroup 

Q3 (by March 
16) 

Communication 
plan launched 
and in use  

Q3: 

1.1.2 Formal 

staff rollout to 

be conducted 

on Feb 22-

DONE 

1.1.3 – District 

site has 

changed 

name - DONE 

1.2 Build relationships 
and partnerships with 
post secondary 
institution, employers 
and other stakeholders 

1.2.1 Employer 
Engagement 
Workgroup to 
train facilitators to 
conduct focus 
groups with 
partners 
(satisfaction) and 
employers (skill 
needs and 
satisfaction) 
1.2.2 Build a data 
base of employer 
contacts school-
wide 

Employer 
engagement 

Q4 (by 6/16),  
 
Q8  (by 6/17) 
and  
 
Q12 (by 
6/18) 

Employers report 
that ICEC is a 
valued source of 
candidates for 
position openings 

Q3: 
1.2.1 FG 
Training 
underway.  2 
Employer FG’s 
have been 
conducted, 1 
staff FG. 
 

1.2.2 Member 

of Chamber 

and data base 

DONE 
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1.3 Continue to build 
instruction, curriculum 
and culture of the 
SBAS based on 
evidence based best 
practices.  

1.3.1 Develop a 
lesson plan 
template that all 
teachers will use 
for instruction.  
1.3.2 Analyze 
course evaluation 
feedback 
provided by 
students to 
inform proper 
pace and use of 
instructional 
materials for 
teaching and 
learning.   
1.3.3 Develop a 
professional 
development 
plan and conduct 
training. 
1.3.4 Research 
and use evidence 
based best 
practices to build 
instruction, 
curriculum, and 
culture of the 
ICEC.  

Integrated 
Instruction 
 
and  
 
 
 
 
 
 
 
 
Best 
Practices 
 
 

Q 4,  
 
Q8 and  
 
Q12 

Best Practice 
information is 
used and 
instruction and 
curriculum is 
being executed 
based on lessons 
learned 
 
Teachers can 
describe what is 
meant by 
integrated 
instruction in a 
consistent 
manner 
 
New ways of 
teaching and 
learning are being 
executed 

Q3: 

1.3.1 –DONE 
1.3.2 – in 
process 
1.3.3 
Professional 
development 
plan complete; 
Staff 
development 
sessions 
executed and 
ongoing 
1.3.4 Done and 
ongoing 
related to 
instruction; 
research on 
accountability 
and culture 
continues 

1.4 Ensure graduates 
are prepared to enter 
post secondary 
education in non-
developmental/remedial 
classes. 

1.4.1 Develop a 
method to 
measure 
readiness to take 
and pass the 
Accuplacer at the 
level required to 
move directly into 
matriculating 
course 
instruction. 
1.4.2 Promote 
post secondary 
options by 
bringing local 
colleges to the 
campus to make 
presentations 
and provide 
advice to 
students. 
1.4.3 Promote 
trade career 
options via 
Academic for the 
Trades Course  
1.4.4 Strengthen 
partnerships with 
local community 
colleges 
 
As of Q2 added: 
1.4.5  Establish 
options for co-

Successful 
Transitions 
Development 
Workgroup 
(formerly 
Rosie and 
Counseling 
Department) 
 

Q12 (by June 
2018) 

Increased 
numbers of 
students report 
that they are 
going to register 
for some type of 
post secondary 
training – either 
credit or non 
credit – that will 
result in a 
certification or a 
credential 

Q3: 
1.4.3 
Promotion thru 
counseling; 
proposal to the 
WDB; met with 
Valley College 
to build a 
bridge program 
1.4.4 Met with 
Crafton to 
model Valley 
approach 

 

As of Q2 (Oct 

– Dec) 
1.4.2 
Implemented 
Aztec Software 
(Accuplacer 
practice exam) 
 
Transition 
Bridge 
Program 
modified to fit 
student 
schedules.  
 
 1.4.2 Valley 
College 
Informational 
Assembly 
scheduled for 
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enrollment in 
outside 
educational 
institutions to 
facilitate student 
transitions to 
career. 
 

Dec 4, 2015. 
 
 1.4.4 
Community 
College Two-
way Bridge to 
and from 
ICEC/SBVC 
implemented; 
As well as  
collaborating to 
provide ESL 
transition for 
those ‘only 
seeking further 
language 
development” 

  

 

GOAL TWO:   Complete the transition from a ‘vocational’ approach to technical skills 

training to a Career and Technical Education (CTE) approach 

 
WHAT  
[ARE YOU GOING 

TO DO] 

HOW 
[ARE YOU GOING TO 

DO IT] 

WHO 
[WILL TAKE 

THE LEAD] 

BY WHEN 
[WILL IT BE 

COMPLETE] 

MEASURES OF 

SUCCESS 
PROGRESS 

UPDATE 
EACH QUARTER 

2.1 Change the 
language and the 
understanding of 
what the language 
means among all 
staff 

2.1.1 Conduct a 
school-wide meeting 
to present and 
practice new 
language 
2.1.2. Formalize how 
we promote the 
school and create a 
script to describe 
new approaches 
2.1.3. Create 
program specific 
flyers with new 
language 
2..1.4 Ensure all staff 
own the information 
2.1.5 Create a 
general info card 
about the different 
programs offered. 

Branding 
Workgroup 

Q2 (by Dec 
2015) 

All staff can 
articulate what 
the school does 
in Career and 
Technical  
training in a 
consistent 
manner 

Q3:  

2.1 DONE 

2.2.2 DONE 
2.1.3 – In 
process 
2.1.4 Ongoing 

2.2 Broaden the 
approach to 
technical skills 
training by 
incorporating 
career awareness 
and contextualized 
basic academic 
skills 

2.2.1 Create a 
strategy and method 
to integrate 21st 
Century Skills, career 
awareness, basic 
academic skills. 
2.2.2 Create a power 
point presentation 
that each instructor 
delivers 
2.2.3 Develop 
curriculum to 
integrate instruction 
in 50% of all classes 
by the end of June 
2016; 100% of 

Integrated 
Instruction 
Workgroup 
 
 
 
 
 
 
 
Best 
Practices 
Workgroup 

Q8 (by June 
2017) 

50% of all 
classes are 
delivering 
integrated 
instruction by 
6.16 
 
100% by 6.17 

Q3: 
2.2.1 On going 
 

2.2.2 DONE _ 
power point to all 
teachers 
 
2.2.3 provided 
curriculum 
resources(21st 
century learning 
framework) 
 
2.2.4 – Research 
in process 
 



Inland Career Education Center ACS WASC Progress Report 

xv 

classes by the end of 
June 2017 
2.2.4 Broaden the 
approach to technical 
skills training by 
incorporating career 
awareness and 
contextualized basic 
academic skills. 

2.3 Solicit robust 
feedback from 
employers on the 
skills required and 
create a formal 
process to modify, 
expand, revise the 
teaching/learning 
construct as 
necessary 

2.3.1 Engage 100 
new employers 
2.3.2 Conduct up to 3 
focus groups 
annually with 
employers to identify 
skill needs and 
satisfaction 
2.3.3 Conduct an 
employer survey 
annually to obtain 
feedback on their 
satisfaction with 
services and skills 
gap issues. 
2.3.4 Disseminate 
skills information and 
incorporate into 
curriculum, career 
pathways revisions, 
and other relevant 
areas. 

Employer 
Engagement 
(Career 
Pathways 
support) 
 
 
Data Stars 
 
 
 
LMI 

TBD  100 new 
employers are 
engaged with the 
school 
 
Employer survey 
and Focus 
Groups occurring 
on a regular 
schedule 
 
A method to 
disseminate – in 
a formal manner 
– skills 
information has 
been executed. 

Q3: 
2.3.1  - 30 at 
present 
2.3.2 – 2 
conducted 
2.3.3 Need 
Employer Survey 
to be completed 
by Employer 
Engagement to 
proceed 
2.3.4 Top 20 
occupations 
completed; flyers 
completed to be 
printed by Feb 
1st; binders 
ordered for 
distribution – 

DONE 

 

Top 20 currently 

being 

reexamined; 

PLC to review 

lesson 

2.4 Create a more 
professional look 
and feel to the 
school and to 
each classroom 

2.4.1 Paint the school  
2.4.2 Remove 
elementary school 
looking bulletin 
boards throughout 
the school 

Branding 
Workgroup 

Q5 (by Oct 
2016) 

New ‘look’ 
complete. 

 

  

GOAL THREE:   Build navigation skills of students to help them move to the next step of 

education and/or work 

 
WHAT  
[ARE YOU 

GOING TO 

DO] 

HOW 
[ARE YOU GOING 

TO DO IT] 

WHO 
[WILL TAKE 

THE LEAD] 

BY WHEN 
[WILL IT BE 

COMPLETE] 

MEASURES OF 

SUCCESS 
PROGRESS UPDATE 
EACH QUARTER 

3.1 Integrate 
technology 
for learning 
and for 
operational 
functions to 
help students 
learn to use 
technology 
(as opposed 
to just 
learning 

3.1.1 Integrate 
technology for 
learning and for 
operational 
functions to help 
students learn to 
use technology 
(as opposed to 
just learning 
about technology) 

Technology 
Workgroup 
  
And 
 Best 
Practices 
Workgroup 

Q12 (by 
June 2018) 

X% of students 
have received 
instruction on 
technology uses 

Q3: 
3.1.1 Workshop 
conducted; exploring 
purchasing Grovo.com 
 

Website for staff in 

development 
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about 
technology) 

3.2 Make 
technology 
for 
registration, 
on line 
learning, and 
other core 
processes 
that interface 
with the 
students 
more 
customer 
friendly and 
designed with 
the end user 
in mind. 

3.2.1 Identify 
what programs 
and apps all 
teachers should 
know and know 
how to use 
3.2.2 Create a 
library of 
resources and an 
inventory of 
available 
hardware 
3.2.3 Provide 
training and 
support in 
conjunction with 
Staff 
Development 
3.2.4. Explore 
access to and 
maximizing the 
use of Google for 
Education  
3.2.5 Ensure 
wireless access 
in all parts of the 
building for 
students. 

Technology 
Workgroup 

Q9 (by Sept 
2017) 

Students report 
that functions 
such as 
registration, 
online learning, 
the website, etc 
are using 
technology in 
ways that make it 
more efficient 
and effective. 

Q3: 
3.2.4 Contacted District 
3.2.5 Wireless is now in 
medical bldg.; wireless 
access in lobby 

3.3 Articulate 
career 
pathways to 
help students 
navigate next 
steps both 
internally 
(within the 
school) and 
externally (to 
post 
secondary 
and/or jobs) 

3.3.1 Create and 
maintain the 
career pathways 
website 
3.3.2 Create a 
repeating timeline 
cycle for when to 
identify new 
target areas for 
pathways creation 
3.3.3 Create a 
repeating timeline 
cycle for when to 
update existing 
pathway 
information 

Career 
Pathways 
and  
Employer 
Engagement  
 
Supported by 
LMI 

Q12 (by 
June 2018) 

Pathways 
website usage 
increases and is 
maintained in a 
timely fashion 
 
6 new career 
pathway maps 
are created  

Q3: 

3.3.1 395 visits made 
3.3.3. 1 additional pathway 
on track to be added by 
the end of the year 
 

Top occupations to 

review Transportation, 

Arts/Media/Entertainment 

3.4 Build 
executive 
functioning 
skills as part 
of the 
curriculum. 

3.4.1 Research 
and report on 
current practices 
which have been 
shown to have 
proven, 
successful, 
results. 

Best 
Practices 
 
Supported by 
Integrated 
Instruction 

Q12 (by 
June 2018) 

Staff develops an 
understanding of 
the skills required 
for executive 
functioning and 
the skills are part 
of the curriculum. 

Q3: 
3.4.1  Ongoing 
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GOAL FOUR:   Integrate key skill sets required by many occupations into all teaching and 

learning 

 
WHAT  
[ARE YOU GOING 

TO DO] 

HOW 
[ARE YOU GOING TO 

DO IT] 

WHO 
[WILL TAKE 

THE LEAD] 

BY WHEN 
[WILL IT BE 

COMPLETE] 

MEASURES OF 

SUCCESS 
PROGRESS 

UPDATE 
EACH QUARTER 

4.1 Certify 
customer service 
skills 

4.1.1 Conduct a 
focus group to 
ascertain if the NCRC 
would be of value to 
employers in hiring. 
4.1.2 Implement the 
National Retail 
Federations 
Customer Service 
Skills curriculum and 
certification 

Employer 
Engagement 

Q9 (by Sept 
2017) 

The opportunity to 
obtain NRF 
certification is 
provided  to all 
students 

 

4.2 Certify 
technology skills 

4.2.1 Develop 
resources that focus 
on teaching students 
computer basics, the 
internet, productivity 
programs, computer 
security, and digital 
lifestyles 
 

Technology 
Workgroup 
 
Supported by 
Integrated 
Instruction 

Q9 (by Sept 
2017) 

Technology skills 
are certified for all 
students using a 
nationally 
recognized 
certification 

Q3: 
4.2.1 Grovo.com 
to measure 
technology 
training 
 
OTAN Website 
on line (?) 

4.3 Increase 
world of work 
and career 
awareness 

4.3.1 Develop 
resources that focus 
on career awareness 
which presents 
students with 
information about 
careers, career sites, 
and professions in a 
variety of settings 
4.3.2 Promote the 
career pathways 
website through 
curriculum and 
instruction 

Integrated 
Instruction 

Q9 (by Sept 
2017) 

Students report 
learning more 
about careers and 
what it takes to 
train for and enter 
chosen fields. 

Q3: 

4.3.1 DONE 
 

4.3.2 DONE as 

part of 

profession 

development 

4.4 Execute a 
curriculum 
guide/template 
that helps all 
teachers in all 
classrooms (e.g., 
the whole school) 
integrate 
selected 21st 
Century Skills 
into teaching and 
learning. 

4.4.1 Develop a 
lesson plan template 
for all teachers that 
will enable teachers 
to integrate selected 
21st Century Skills 
4.4.2 Develop a 
professional 
development plan 
and conduct training. 

Integrated 
Instruction 

Q5 (by Sept 
2016) 

All teachers 
understand the 
21st Century Skills 
Framework and 
use them their 
teaching and 
learning practices. 

4.4.1 DONE 
 
Sending request 
out to all staff, to 
submit copy of 
current lesson 
they are 
integrating in 
class. 

  
 
Notes:   

 While the LMI workgroup is specifically identified in some objectives (the what), in general the workgroup will 
support and provide LMI to workgroups to help those workgroups support objectives and strategies as 
appropriate. 
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 While the Best Practices workgroup is specifically identified in some objectives, in general the workgroup will 
provide research and report on current practices being used in adult education which addresses each of 
these subject areas and which has been shown to have proven, successful, results. 

 
 

Overall outcomes of the Strategic Plan: 
 
As a result of Goals 1, 2, 3, and 4 at the end of three years the San Bernardino Adult School will achieve the 
following outcomes. 
 

 65% of all students successfully transition to the workforce or their next educational step 

 Overall, 50% of all students obtain an industry recognized certification 
o 70% of those in Career and Technical Education receive an industry recognized certification linked to 

the course of study. 

 75% of enrolled students persist until completion 

 The San Bernardino Adult School is recognized state-wide as a model to emulate. 

 100 employers are engaged in the school as evidenced by: 
o using the SBAS as a place to seek talent and hire    
o serving on employer curriculum committees 
o providing work-based learning experiences 

 Six (6) career pathways are established. 
 

 

               

 

 


